
January 
• Ministry Teams leader retreat to set calendar and brainstorm for coming 

year 
• Ministry Teams recruitment and initial meetings 
• M & O branch recruitment and initial meetings 
• Executive Council meeting  

 
February 

• Church Council meeting 
 

March  
• Ministry team meeting 
• Branch meeting with leaders of teams 

 
April 

• Church Council meeting 
 

May 
• Ministry team meeting 
• Branch meeting with leaders of teams 
 

June 
• Church Council meeting 

 
July 

• Ministry team meeting 
• Branch meeting with leaders of teams 
 

August 
• Church Council meeting 

 
September 

• Ministry team meeting 
• Branch meeting with leaders of teams 

 
October 

• Church Council meeting 
• Leadership branch retreat to nominate new leaders, set goals for the next 

calendar year including necessary ministry teams and budget 
 

November 
• Ministry team meeting 
• Branch meeting with leaders of teams 
• Congregational meeting to pass budget and approve new leadership 

 
December 



• Church Council meeting 
 
*Executive Council has basic decision‐making power and should anticipate the 
possibility of meeting monthly. 
 


